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Top Priorities for Next 18 Months

(7/03-1/05)

1. Successfully Pursue the Global War on Terrorism

· Reset the force
· High value target plan
· Global Peace Operations initiative
2. Strengthen Combined/Joint Warfighting Capabilities

· Joint CONOPS to integrate air, land, sea, and ISR assets

· Translate Joint CONOPS into acquisition strategy

· Strengthen combined/joint exercises and training

· Bring jointness to the lowest appropriate level

3. Transform the Joint Force

· Lighter, more agile, easily deployable military units

· Military culture that rewards innovation and risk-taking

4. Optimize Intelligence Capabilities

· Refocus intelligence priorities for new defense strategy

· Strengthen intelligence capabilities for the 21st century

5. Counter the Proliferation of WMD

6. Improve Force Manning

· Develop 21st century human resource approach

· Longer tours, revised career paths, improved language capabilities, etc.

· Place experienced joint warfighters in top posts

7. New Concepts of Global Engagement

· Implement revised Security Assurance and Cooperation Plan and refocus Overseas Presence/Basing

· Continue to fashion new relationships worldwide, update alliances, build coalition of unequal partners, refocus security cooperation and initiate a foreign constabulary force

8. Homeland Security

· Clearly define the Department’s role in Homeland Security

· Organize the Department to implement Homeland Defense and provide support to Homeland Security

9. Streamline DoD Processes

· Shorten PPBS and acquisition cycle time

· Financial Management Reform

· Shorten DoD processes by 50%

· Output metrics built around balanced risk and President’s Management Agenda

10. Reorganize DoD and the USG to Deal with Pre-War Opportunities and Post-War Responsibilities

· Rationalize NSC and Homeland Security Council

· Reduce time to respond; create a surge capability
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