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RMKS/1.  THE NAVY'S REVOLUTION IN TRAINING HAS BEGUN.  FOR WELL OVER

A YEAR, TASK FORCE EXCEL HAS EVALUATED TRAINING PROGRAMS, AND HAS

CREATED A NEW ARCHITECTURE USING EXISTING MANNING AND STRUCTURE.

THIS MESSAGE WILL OUTLINE SOME OF THE STRUCTURAL CHANGES.  AMONG ITS

MANY INITIATIVES, TFE IS ASSISTING MORE THAN 25 DIFFERENT PROJECT

TEAMS WITH A VARIETY OF PILOTS ONGOING THROUGHOUT THE FLEET (SEE

WWW.EXCEL.NAVY.MIL).

2.  THE FOUNDATION FOR THE NEW TRAINING AND EDUCATION (T&E)

ARCHITECTURE WILL BE THE ESTABLISHMENT OF LEARNING CENTERS AT FLEET

CONCENTRATION AREAS.  THESE CENTERS WILL DEVELOP AND MAINTAIN HIGHLY

DETAILED SAILOR CONTINUUMS THAT WILL DEFINE THE KNOWLEDGE, SKILLS

AND ABILITIES (INCLUDING MILITARY QUALIFICATIONS AND CIVILIAN

CERTIFICATIONS) THAT SAILORS MUST MASTER TO ACHIEVE SPECIFIC CAREER

MILESTONES.  THEY WILL BE DIRECTLY RESPONSIBLE FOR DEVELOPING AND

DELIVERING THE TOOLS AND OPPORTUNITIES THAT OUR SAILORS NEED FOR

THEIR PERSONAL AND PROFESSIONAL DEVELOPMENT.  THE CENTERS WILL

PROVIDE THE CRUCIAL LINKAGE BETWEEN INDIVIDUAL TRAINING AND FLEET

MISSION ACCOMPLISHMENT.  THE FIRST SIX WILL BE COMMISSIONED IN SEPT

2002.  CURRENT CNET AND SELECTED NON-CNET SCHOOLHOUSES WILL BE

FUNCTIONALLY GROUPED UNDER LEARNING CENTERS.  THE CENTERS AND

ASSOCIATED RATINGS ARE:

(A) THE CENTER FOR NAVAL ENGINEERING (NORFOLK, VA).  RESPONSIBLE FOR

DC, EM, EN, GS, HT, IC, MM, AND MR RATINGS.

(B) THE CENTER FOR SERVICE SUPPORT (ATHENS, GA).  RESPONSIBLE FOR

AK, DK, JO, LN, MS, MU, NC, PC, PN, RP, SH, SK, YN, NCCR, DM, LI AND

PH RATINGS.

(C) THE CENTER FOR INTELLIGENCE (DAM NECK, VA).  RESPONSIBLE FOR THE

IS RATING.

(D) THE CENTER FOR CRYPTOLOGY (PENSACOLA, FL).  RESPONSIBLE FOR THE

CT RATING.

(E) THE CENTER FOR NAVAL LEADERSHIP (LITTLE CREEK, VA).  RESPONSIBLE

FOR ALL SAILORS (OFFICERS AND ENLISTED).

(F) THE CENTER FOR AVIATION (PENSACOLA, FL).  RESPONSIBLE FOR ALL

AVIATION RATINGS.

(G) OTHER CENTERS, THEIR LOCATIONS, AND IMPLEMENTATION DATES ARE

STILL UNDER REVIEW.  CANDIDATE CENTERS INCLUDE CONSTRUCTION, SURFACE

OPERATIONS, PERSONAL DEVELOPMENT, NUCLEAR ENGINEERING, SURFACE

COMBAT OPERATIONS, SUBMARINE OPERATIONS AND INFORMATION TECHNOLOGY.

3.  OTHER REVISIONS TO THE EXISTING TRAINING ARCHITECTURE HAVE BEEN

DESIGNED TO SPECIFICALLY SUPPORT THE REVOLUTION IN TRAINING, TO

INCLUDE:

A.  COMMANDER, NAVAL EDUCATION AND TRAINING (FORMERLY CNET) WILL

REMAIN IN PENSACOLA AS A 3-STAR COMMAND.  IT WILL FUNCTION AS AN

ECHELON II MAJOR CLAIMANT WHO SERVES AS THE NAVY'S CHIEF LEARNING

OFFICER AND PRINCIPAL ADVISOR TO CNO AND CFFC ON ALL LEARNING AND

HUMAN PERFORMANCE ISSUES.  THIS ORGANIZATION WILL FOCUS ON POLICY

AND STRATEGY ISSUES, AND SERVE AS THE NAVY'S TRAINING AND

EDUCATION ASSESSMENT SPONSOR.  COMMANDER, NETC WILL ALSO BE

DUAL-HATTED SERVING AS THE TRAINING AND EDUCATION RESOURCE SPONSOR

ON THE OPNAV STAFF (N-00T).

B.  THE NAVAL PERSONNEL DEVELOPMENT COMMAND (NPDC) WILL STAND UP AS

A 2-STAR, ECHELON III COMMAND REPORTING TO NETC AND WITH AN ADDU

RELATIONSHIP TO CFFC.  THIS ORGANIZATION WILL PROVIDE SUPPORT AND

ENSURE STANDARDIZATION TO BOTH THE LEARNING CENTERS AND THE TRAINING

SUPPORT COMMANDS (TSC), INTEGRATING THEIR PROCESSES, TECHNOLOGIES

AND METHODOLOGIES.  RADM KEVIN MORAN WILL ASSUME RESPONSIBILITIES AS

THE FIRST COMMANDER, NPDC BY SEPTEMBER 2002.  ADDITIONALLY, HE WILL

RELIEVE RADM HARRY ULRICH AS DIRECTOR, TASK FORCE EXCEL.

C.  TRAINING SUPPORT COMMANDS (TSC), WHICH WILL BE ALIGNED UNDER

NPDC, WILL EVOLVE FROM THE CURRENT LOCAL TRAINING AREA (LTA)

CONCEPT.  THEIR MISSION WILL BE TO SUPPORT THE CENTERS IN THE DAILY

EXECUTION OF TRAINING REQUIREMENTS.  THEY WILL PROVIDE CENTRALIZED

MANAGEMENT FOR BOTH STUDENTS AND FACILITIES, AND WILL BE TAILORED TO

SUPPORT SPECIFIC GEOGRAPHIC REGIONS AND NEEDS.

D.  A HUMAN PERFORMANCE CENTER (HPC) WILL BE ESTABLISHED TO INJECT

HUMAN PERFORMANCE CONSIDERATIONS INTO THE NAVY.  IT WILL SERVE THREE

PRIMARY CUSTOMERS - THE SAILOR (VIA THE CENTERS), THE FLEET, AND THE

ACQUISITION COMMUNITY.  IT WILL BE DIRECTLY RESPONSIBLE FOR THE

DEVELOPMENT OF A NEW COMPETENCY IN OUR NAVY - PERFORMANCE

CONSULTANTS.  IT WILL ANALYZE CURRENT PERFORMANCE ISSUES AND

RECOMMEND NEW TOOLS TO IMPROVE SAILOR, UNIT AND FLEET WARFIGHTING

PERFORMANCE.  WE WILL IMPLEMENT THIS STRUCTURE AS QUICKLY AS

PRACTICAL.

4.  I ENCOURAGE EVERYONE TO ACTIVELY AND FULLY SUPPORT THIS CRUCIAL

EFFORT.  THIS MAY BE THE MOST SIGNIFICANT CULTURAL CHANGE THE NAVY

HAS UNDERTAKEN IN THE PAST 20 PLUS YEARS, AND ALTHOUGH CHALLENGING

AND DIFFERENT FROM WHAT WE'VE DONE BEFORE, IT WILL CERTAINLY ENHANCE

OUR CONTINUED EXCELLENCE IN THE 21ST CENTURY.//
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