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Task Force EXCEL is creating major cultural change by focusing Navy learning on fleet mission requirements through use of human performance measures - providing Sailors with the “tools and opportunities” to grow and develop, professionally, and personally, while improving mission accomplishment. The Four Quadrant Human Performance System Model is the underlying human performance process by which Task Force EXCEL and partners are redefining Navy policies, structures, and mechanisms.

TASK FORCE EXCEL INTRODUCES NEW RATING ‘PILOT’  PROGRAMS
By JO2 Jd Walter, Task Force EXCEL Public Affairs
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5VM: The 5 Vector Model (5VM) defines the perimeters around which Sailor’s personal and professional development is designed.  For more information on the 5VM click here.  The 5 Vectors include Professional Development, Personal Development, Leadership, Qualifications & Certifications, and Performance.

Professional Development: Provides the roadmap showing jobs and competencies required for each career phase (incorporates accepted private industry standards and certifications).  Current efforts include AG, BM, CT, DC, EM, EN, GSM, GSE, HT, IC, IT, MA, MM, MR, MS, QM, SH, SM, STG. Very soon TFE will begin efforts in AD, AM, AS, AW, AZ, BU, CM, CE, EA, EO, SW, STS, and UT.  
Aviation Ratings: Conducted scoping meeting in Norfolk this week. Working group strategies, a near-term POAM and charters for the working group were developed.
IT – The HP Cell IT team is finalizing the Situational Awareness (SA) report and beta test plan. 

· Initial review of the IT rating JTA analysis report is completed.  A final version of the report with recommended solutions has been forwarded to CFFC for review.  This reports includes an IT Gap Analysis (GA) [comparison of the program of record (the existing conditions) and the program as it ought to be--the difference between the two is the ‘gap’].
· A beta test of the IT continuum will be executed aboard the Theodore Roosevelt Battle Group this Summer.  A planning meeting for the beta test will be held in Norfolk within the next several weeks.
Professional Mariner (QM, SM, BM): A scoping meeting was conducted this week with participants from Navigator of the Navy’s office (OPNAV N096), CFFC, COMNAVSURFLANT, COMNAVAIRLANT, COMNAVSUBLANT, TFE, Enlisted Community Managers (OPNAV N13), U.S. Coast Guard Marine Safety Office. 

· Working group strategies, a near-term POAM and charters for the working group were developed.
 SH:  Conducted second Job Task Analysis (JTA) workshop in Norfolk.

STG: Job Task Analysis (JTA) workshop this week in San Diego included Fleet In-shore Undersea Surveillance System (IUSS) and Fleet Anti-Submarine Warfare Training Center subject matter experts who used the Validated Master Task List (MTL) to identify tasks performed by STGs.  Their results are being reviewed, refined, and mapped to applicable duties.  Upon completion, subject matter experts will determine the requirement for performance interventions based on evaluation criteria such as skill level, task type, importance to mission, performance difficulty, learning difficulty, frequency of performance, immediacy of performance, duration, delay tolerance and safety/HAZMAT considerations.
Performance:  Attached is LCDR (Dr.) Marc Bourne’s CNO point paper defining purpose of the performance vector.
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Mission/Function Area Analysis: Requirements-based analysis of Navy missions and functions which analytically link resources to war-fighting capability. Correlates Force and unit level tasks, conditions, and standards to Sailor level knowledge, skills, and abilities. Current focus areas include ATW, C5I, Engineering, and Damage Control.  

C4: Dr. Bruce Wetherby, SPAWAR/Human Performance Cell, is developing a detailed POA&M for the specific steps required for linkage of Job Task Analysis (JTA) to Navy Mission Essential Task List (NMETL) information.

· CFFC is hosted an IBFT Training Requirements Working Group with Fleet CINC, SPAWAR and TYCOM reps this week.
· Theodore Roosevelt Battle Group IT beta test scheduled to begin early this summer.  This beta test will identify unit level requirements based upon the NMETLs.
Applied Projects, Betas, and Short Term Deliverables: 

Center for Naval Leadership: Working Group members representing Leadership Vector Program Lead and the Norfolk Implementation Cell attended a briefing with the U.S. Air Force Senior Level Management Office (SLMO) and another briefing with the U.S. Air Force Developing Aerospace Leaders (DAL) Program.  Tentative plans are to review what the USAF is currently doing with their SLMO for development of its general officers and SES-level civilians and, possibly, partner with them for development options for equivalent level Naval personnel. The same plans apply to the DAL, which include command-level personnel, and related lower-level leadership positions. Liaison will continue to review other USAF initiatives for leadership positions. 

· Future sessions of the Center for Naval Leadership working group will address curriculum, instructional content/delivery, training site locations, individual instructor assignments, etc.

 Acquisition Efforts: TFE Washington participated in Naval Fires Network (NFN) training workshop hosted by Director, Naval Surface Warfare (N76) staff.

· Briefed the N76 staff and other workshop participants on TFE short and long-term goals associated with NFN.

· Conducted site visit to Northrop-Grumman’s Advanced Technology Lab (ATL) for system demo and brief on (Naval Fires Network, Tactical Exploitation System-NAVY (NFN/TES-N).

· Expect early JUN San Diego Human Performance scoping meeting for NFN. More to follow.
Additional Cell Reports: 

This section allows TFE Cells to report on matters not covered in the above listed categories.  Significant portions of individual cell inputs are spread across the spectrum of TFE efforts listed above, this section allows for input of other items which may be of interest.   

HP:   A series of HP Seminars are designed to familiarize Sailors with the four quadrant model and train prospective performance consultants.  The seminars are currently scheduled for: 
29 May 
Pensacola

30 May
New Orleans

12 Jun

Newport

26 Jun

Great Lakes
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LANT:

14 May C4I status by battle group: GWBG=87%, HSTBG=66%, TRBG=61%, HSTBG=46%.
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PAC: PAC and LANT members of Task Force Excel, CNET and ATG met to define the Training Support Command (formally Regional Training Authorities (RTA)) functionality, structure, and span of control.
CNET- The ‘XXX and ‘YYY’ implementation meeting has been scheduled for next week (21-22 MAY) in Pensacola.  The participants at this meeting will have the opportunity to review and discuss the  functions, billet requirements and scope of ‘XXX’ and ‘YYY’ daily functions. 

Washington DC:  RADM Ulrich participated in a Today Show interview which will be aired the morning of Memorial Day (Monday the 27th).  Today Show interest was based in the Revolution in Training and its effects upon Sailors.  Mess Specialists now completing training at the Culinary Institute of America in Hyde Park, New York provided the backdrop for RADM Ulrich to discuss the Revolution in Training.  .

· RADM Ulrich met with Assistant Secretary of the Navy (Manpower & Reserve Affairs) Navas and the Under-Secretary of Defense for Training, Dr. Mayberry, to discuss Task Force Excel, ‘XXX’ and ‘YYY’ architecture, and the implementation of the functions for ‘Centers’.  RADM Ulrich will next meet with the Secretary of the Navy and the Under-Secretary of Defense (T & R) to discuss other service implications of Task Force Excel. 

· RADM Ulrich also met and discussed Centers functionality, and the ‘XXX’ /‘YYY’ implementation schedule with VADM Tracy (Director of the Navy Staff) VADM Harms (CNET) RADM Townes (V/CNET) RADM Harvey (OPNAV N12), and RADM Henry (OPNAV N13).
· The Theodore Roosevelt Battle Group MS/IT Beta Test flag discussion, originally scheduled for 03 JUN has been rescheduled to de-conflict the schedules of three of the flag participants.  Anticipate the new date will be no later than mid-June.

TASK FORCE EXCEL IMPLEMENTATION CELL WASHINGTON, DC --  The Navy’s Revolution in Training is haze gray and underway, steaming into a port, bringing you the tools and opportunities to excel.  The Fleet, working hand in hand with Task Force for Excellence through Commitment to Education and Learning (EXCEL) is developing professional continuums for 17 ratings, with another 17 on the launching pad.


“The train has left the station,” said Task Force EXCEL Director Rear Adm. Harry Ulrich.  “The revolution is happening, change is occurring as we speak.”





For the rest of this story and more go to � HYPERLINK "http://www.excel.navy.mil/" ��http://www.excel.navy.mil/�  


or contact Task Force Excel’s PAO at � HYPERLINK "mailto:kirchner.gary@ndw.navy.mil" ��kirchner.gary@ndw.navy.mil�





The rating pilots (test programs) will incorporate industry credentials and college credits into the professional development of Sailors.  (Official Navy Photo)
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GWBG C4I TRNG TO 90%:


- 14 May Status: GWBG=87%, HSTBG=66%, TRBG=61%, HSTBG=46%.   *Note:  IBFT is back up and functional but with some disparities.  Corrections to the website are expected to be completed this week and a BG status chart will be forthcoming.


- Mr. Halvorsen is reviewing draft GWBG wrap-up brief.  Final report is forthcoming. 


STASS Modifications:  


- CNET CIO has addressed all issues discussed in the TFE tasking letter and is requesting $108K to perform modifications.  Mr. Halvorsen is reviewing funding authorization.  


- Still working to coordinate a briefing of the R-Admin program for NETPDTC Pensacola. Currently trying to determine if brief can be conducted via VTC vice on-site. 


Centralized Quota Control:


- Still on track with POA&M.



- Lcdr McFarland (CQC Lead) briefed the CQC initiative at the Student Control Officer conference held 7-9 May in Pensacola. 



- The movement and recruitment of billets under FTC Norfolk for the CQC initiative is at the local HRO for action.


Postal Clerk Courses:



- Still on track with POA&M. Nothing new to report.


Swimmer Courses:


- Lt. Dunn is compiling a draft brief of Swimmer Course high Non-Academic / Non-Grad problems.  Delivery of draft brief for Mr. Halvorsen’s review expected next week.  Final report will be forthcoming. 


Temporary Collaboration software (QuickPlace): 


- We have continuing content and room growth.  Quickplace appears to be a valid tool for the project team work that is happening to stand up the Centers, but is not to be confused with the KM effort listed below.


C4 MAA



- Dr Bruce Wetherby, SPAWAR/HP Cell, is developing a detailed POA&M for the specific steps required for the linkage of JTA and Navy Mission Essential Task (NMET) information, and to ensure that data is kept up to date.


IT Training Continuum


- Initial review of the IT rating JTA analysis report is completed, with comments and recommendations for changes provided to the HP Cell. Final version of report with Quadrant II recommended solutions are due on 7 Jun.  


- HP cell and working group continue development of metrics for IT beta tests.


- IT ASVAB change is complete and is being sent to Commander, Naval Recruiting Command for all new recruits.


Scheduling tool/Resource Database:

- Demo of resource web app by Cleverpath scheduled for 21 May at Pensacola.  Lt Dunn scheduled to attend. 


Portal Vision & Knowledge Management: (KM Requirements for Centers) 


- SOW was sent to FISC Norfolk for publishing and distribution.


Professional Mariner:  


- Scoping Meeting to be held 16-17 May at Fleet ASW Training Center, Norfolk, VA.  This meeting will produce strategy, charter and POA&M for completion of QM/SM/BM rating review.  N096/CFFC will chair.

ATW:  


- PRISim delivery still on track for 3 Jun delivery with latest improvements incorporated into trailer and software.  ATFPWDC, ATG LANT and NAWC/TSD coordinating for delivery, certification, training and video production.

MISC:


- CDR Bobola provided TFE briefs for the CMC Indoc course for CNRMA and the FTC Norfolk Indoc course.

- CFFC will host an IBFT Training Requirements Working Group with Fleet CINC, SPAWAR and TYCOM reps 20-24 May in San Diego.  LCDR Norton will attend on 15 & 16 May and brief C4 MAA efforts to the reps.
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Contracting Issues:


FURNITURE:


- Previous quotes received from CNET on 8 May 2002.  Expect verification of contractor pricing by 17 May with contract award expected by 22 May. Federal Prison Industries has "no-bid" the requirement.


CARPET:


- Requested price quote from suggested source on 10 May.  Following receipt of quote, price will be compared to GSA Schedule prices with contract award anticipated by 20 May.


SCHOOL OF MUSIC INSTRUMENTS:


- All of the required instruments in the procurement package have been added to GSA contracts.  The customer will submit a written request to cancel the former requirement since delivery orders will be issued against the GSA contracts to satisfy all remaining requirements.


CONTRACT MODIFICATION FOR NAVY FOOD SERVICES CULINARY ARTS TRAINING COURSE:


- Funding received and modification issued 9 May 2002.


Business Case Analysis to Evaluate Training Effectiveness and Analyze Delivery Options:


- NAVSUP has provided FISC with a draft Statement of Objectives to accomplish this effort.  Cost estimate and funding have not yet been provided.  FISC has recommended a purchase order under the GSA MOBIS contracts as the most expeditious means of obtaining contract coverage quickly.  An RFP can be issued in anticipation of funds.  Awaiting NAVSUP's response.


Exhibit/Display Equipment:


- Contract awarded 10 May 2002.


TFE PROMOTIONAL ITEMS FOR SURFACE NAVY ASSOCIATION SYMPOSIUM:


- Requirement canceled.


KNOWLEDGE MANAGEMENT PORTAL (BETA):


- Draft Statement of Work (SOW) received from CNET on 13 May 2002.  After discussions aimed at understanding the deliverables, an acquisition strategy was developed with recognition of the extremely tight schedule being presented.  Upon receipt of the final SOW and finalized source


selection criteria, expect to issue a Commercial Item RFQ limited to seven firms based upon the inherent urgency of establishing the (Beta) portal by 1 July, concurrent with the establishment of the first three TFE Service Centers (Non-Nuclear Engineering, Leadership, Support Service Ratings) of the eventual thirteen to fourteen such Centers.


- Task Force EXCEL has requested the use of a contracted Expert in the field of Knowledge Management Portals to assist in the evaluation of offers that will be received in connection with the requirement to establish the (Beta) KM Portal (see immediately above.)  The CNET CIO office has been informed of the limitations placed on contracting for such expert services by FAR Part 37 and NAPS, and further been provided a sample of the required documentation that must be forthcoming in order to contract for these


services.


MS TRAINING ANALYSIS SERVICES:


- A Request for Quotation (RFQ) is being prepared covering NAVSUP 05 contractor support for analysis of the work being performed under the Foundation and Finishing MS courses. While awaiting certain data input from the customer, the RFQ is expected to be issued under the GSA MOBIS contracts by early next week.


TFE WEBSITE MANAGEMENT SERVICES:


- Finalizing the Statement of Work pending receipt of a funded requisition document.


CPR TRAINING:


 -Awaiting a funded requisition document and additional documentation of the requirement.


CARDIOVASCULAR FITNESS PILOT:


 -Awaiting a funded requisition document and additional documentation of the requirement.


Cell Head Comments:
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RHHMHBA/CINCPACFLT PEARL HARBOR HI//N6/N7//
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RUCBKMC/COMNAVSUBFOR NORFOLK VA//N6/N7//



RUCOSSA/COMNAVAIRLANT NORFOLK VA//N6/N7//



RUCBTFA/COMNAVSURFLANT NORFOLK VA//N6/N65/N651/N7//



RHHMDBA/COMSUBPAC PEARL HARBOR HI//N6/N7//
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RUHEHMS/COMMARFORPAC//G6//



RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//04/04H//
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PAGE 02 RUCBCLF4630 UNCLAS 



INFO RUCBCLF/COMFLTFORCOM NORFOLK VA//N6/N61/N66//



RUWFOAA/SPAWARSYSCEN SAN DIEGO CA//JJJ//



RUCTPOA/CNET PENSACOLA FL//00/ETE41//



RUWHTXG/COMINEWARCOM CORPUS CHRISTI TX//N6/N7//



BT



UNCLAS //N01500//



MSGID/GENADMIN/COMFLTFORCOM/-/MAY//



SUBJ/INTEGRATED BATTLE FORCE TRAINING REQUIREMENTS WORKING GROUP//



REF/A/MSG/CNO/131339ZAUG2001//



REF/B/MSG/CINCLANTFLT/281053ZSEP2001//



NARR/REF A IS NAVOP 009/01 NAVY ALIGNMENT, REF B IS CINCLANTFLT



ASSUMPTION OF DUTIES AS COMMANDER, US FLEET FORCES COMMAND//



RMKS/1.  PURSUANT TO REFS A AND B, CFFC N72 AND SPAWAR SAN DIEGO



WILL HOST SUBJECT WORKING GROUP IN SAN DIEGO, 13-17 MAY 2002.



WORKING GROUP DISCUSSIONS WILL KICK OFF AT 0800 DAILY.  THE GOALS



ARE TO:



A.  RECONCILE TRAINING REQUIREMENTS WITHIN VARIOUS PROGRAMS



INCLUDING TOTAL FORCE MANPOWER MANAGEMENT SYSTEM (TFMMS), NAVAL TRAINING MANAGEMENT PROGRAM (NTMPS), AND APPLICABLE TRAINING MANUALS (TRAMAN'S), ETC.



B.  UPDATE THE INTEGRATED BATTLE FORCE TRAINING (IBFT) PROGRAM



INDIVIDUAL AND TEAM TRAINING REQUIREMENTS TO REFLECT TYPE COMMANDER TRAINING REQUIREMENTS IN SUPPORT OF THE INTER-DEPLOYMENT TRAINING CYCLE (IDTC).



C.  EXPAND IBFT TO SUPPORT ADDITIONAL JOBS WITHOUT INCREASING



TRAINING BEYOND THOSE REQUIREMENTS ESTABLISHED BY THE APPROPRIATE TYPE COMMANDER.



D.  DEVELOP PROCESS TO TRACK AND MEASURE IDTC BASED UNIT, AMPHIBIOUS READY GROUP (ARG), BATTLE GROUP, AND BATTLE FORCE (BG/BF) IDTC TRAINING EVENTS.



2.  REQUEST ACTION ADDRESSEES IDENTIFY APPROPRIATE ATTENDEES WITH



DECISION MAKING AUTHORITY WITH RESPECT TO C4I IDTC TRAINING EVENTS AND REQUIREMENTS.



3.  MEETING LOCATION IS OCEAN SYSTEMS ENGINEERING CORPORATION (OSEC) MISSION VALLEY, 2535 CAMINO DEL RIO SOUTH, SAN DIEGO, CA 92108 SUITE 350, PHONE NUMBER (619) 260-8515.



A.  DIRECTIONS:



1.  TAKE I-5 TO I-8 EAST



2.  GO EAST TO THE TEXAS / QUALCOMM WAY EXIT-EXIT TEXAS STREET.



3.  TAKE A RIGHT AT THE TRAFFIC LIGHT AT END OF THE OFF-RAMP.



4.  GET IN THE LEFT TURN LANE AND MAKE THAT LEFT ONTO CAMINO DEL RIO SOUTH.



5. BULLY'S RESTAURANT WILL BE ON YOUR RIGHT-FOLLOW ROAD UNTIL



YOU SEE A BROWN SIGN WITH THE WHITE NUMBERS THAT READS 2525 - 2535.



6. MAKE THE RIGHT IMMEDIATELY AFTER THE SIGN AND FOLLOW ROAD UP



THE HILL OVER SPEED BUMPS.



7. 2535 IS THE LAST BUILDING ON THE LEFT-HAND SIDE.



B. FAX SECURITY CLEARANCE INFORMATION TO (760) 722-1356 OSEC



CORPORATE OFFICE. POC: BRENDA CHURCH, OSEC SECURITY OFFICER, EMAIL: 



BCHURCH(AT)OSEC.COM, PHONE (769) 722-3222.//



BT
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15 May 2002


    6 May




    7 May


HP Consultant Working Group Meeting @ Orlando


Centers Meeting @ Pensacola (Not invited)




    8 May


Center for Leadership Working Group Meeting @ Norfolk (Paris)




    9 May 




   10 May






    13May


STG JTA Working Group Meeting @ San Diego (Skinner, Pietrewicz)


HP Progress Review

    14 May


Aviation Ratings Scoping Meeting @ Norfolk (Dombroskie, Meyers, Duke, Gonos)


C4 Working Group Meeting @ San Diego (Breaux)


RTA Meeting @ DC (Nordholm)


Jan on Travel



    15 May


Personal Development Meeting @ Pensacola  (Foxx)

    16  May 


Professional Mariner Scoping Meeting @ Norfolk (Huggins)

   17 May






    20 May


STG JTA Working Group Meeting @ San Diego (Skinner, Pietrewicz)




    21 May




    22 May


Leadership Q2 Scoping Meeting @ Norfolk (Paris)

    23 May 




   24 May
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   Navy Personnel Command, P-00N









          LCDR M.J. BOURNE


Subject:  Information Paper for CNO

Executive Issues:


· Info paper provided per CNP request for current status of Task Force Excel, Performance Vector.

Background:


· The Performance Vector includes an examination of the Navy’s performance evaluation and counseling system.  Additionally, a counseling tool will be developed that will encourage improved performance in key job dimensions.

· Future initiatives include development of an Advancement Algorithm that links performance across all five vectors to promotion to the next paygrade.


· The Performance Vector research team is closely aligned with Navy Personnel Research, Studies and Technology (NPRDT) to use the Navy Psychometrics of Measures (NAPOMS) to assess the effectiveness of this research effort. 

Discussion:


· Completed Fleet Focus Groups in San Diego and Norfolk to identify performance-based behavioral anchors.  External scientific review supports high quality of data.

· Analysis of behavioral anchors near complete to enhance Counseling and new Fitrep/Evals.  Non-supervisory analysis complete Jun 02.  Supervisory analysis complete Jul 02.

· Meet 23 May 02 with Coast Guard to observe PeopleSoft 8 as the IT/IM solution for implementation phase.  Already developed by USCG, potential saving to Navy of $60 Million.

· Research demonstrates that performance is enhanced when there is opportunity for practice and immediate feedback.  Interactive Video Counseling (IVC) will be the Navy’s mechanism for enhanced performance.  Developing this concept with Ninth House Inc.  

· Possible joint effort with Air Force on using Ninth House Inc. Using same performance measures will enhance DoD organizational alignment and provide Navy with cost savings.

· Working with other vectors to develop metrics for the Advancement Algorithm.

Recommendation:


· None.  Provided for information purpose only.



