COMPARISON OF UNAIDED NTSP DEVELOPMENT WITH THE USE OF THE NTSP AUTOMATION TOOL (AutoTool)


NTSP Section
Unaided Development
Using NTSP AutoTool

Part I - Technical Program Data
The developer drafts Part I of the NTSP in word processor.  The concepts (operational, maintenance, manning, and training) and schedules are not connected to the quantitative data in Part II (Billet and Personnel Requirements), Part III (Training Requirements), or Part IV (Training Logistics Support Requirements).  Complying with NTRDM specified formatting requirements is the developer's responsibility.
The developer drafts Part I of the NTSP using the AutoTool data entry screens.  The concepts (operational, maintenance, manning, and training) and schedules are connected to the quantitative data in Part II (Billet and Personnel Requirements), Part III (Training Requirements), or Part IV (Training Logistics Support Requirements).  The NTSP AutoTool generates an NTSP that complies with all NTRDM specified formatting requirements.



Part II - Billet and Personnel Requirements
The developer spends much time tracking down information offline: Operational and support activities where programming for new billets will be required (Plain Language Address for the activities including accurate short titles, locations, etc.).  No assurance that data in one section corresponds to similar data in another section since each section is typed separately.  The same information is typed multiple times because it is required in different forms in the various sections of Part II.


The developer uses built-in databases to lookup accurate information from SNDL, CANTRAC, and NITRAS II.  Plain Language Address information (including accurate short titles, locations, etc) is available for the operational and support activities where new billets will be required.  Data entered (or selected from built-in databases) for one section is available when needed in another section since underlying database stores the information only once.
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Part III - Training Requirements
The developer spends much time tracking down information offline: training course title, CIN, training activity location and UIC, attrition rates, etc.  Complex manual calculations are required for the Annual Training Input Requirements (ATIR) introducing error into the planning process.  Manual calculations are also required for Average on Board (AOB) and chargeable AOB.  No assurance that data in one section corresponds to similar data in another section since each section is typed separately.  The same information is typed multiple times because it is required in different forms in the various sections of Part III.


The developers use built-in databases (extracts from SNDL, CANTRAC, and NITRAS II) to lookup accurate information on training course title; CIN; training activity name, location, and UIC; attrition rates; etc.  The NTSP AutoTool handles the ATIR, AOB, and chargeable AOB calculations, eliminating a major source of error.  Data entered (or selected from built-in databases) for one section is available when needed in another section since underlying database stores the information only once.

Part IV - Training Logistics Support Requirements
There is no assurance that data in one section corresponds to similar data in another section since each section is typed separately.  The same information is typed multiple times because it is required in different forms in the various sections of Part IV.
The developer uses information already in database from earlier sections (training course title; CIN; training activity name, location, and UIC; etc.) to populate Part IV sections.  Data entered (or selected from built-in databases) for one section is available when needed in another section since underlying database stores the information only once.  Use of the built-in calendar expedites setting dates for Ready for Training (RFT), projected contract award, useable completion, etc.
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Part V - MPT Milestones
Each Milestone status is typed separately.
Automatic formatting is provided and default MPT Milestones are built in.



Part VI - Decision Items/Actions Required
Each decision item/action required is typed separately.
Automatic formatting is provided as decision items/actions required are retrieved from the database.



Part VII - Points of Contact
Information for each point of contact is typed separately.


Automatic formatting is provided and points of contact required in Part I.C (NTSP Principals) are repeated here.
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