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WASHINGTON, DC 20301











0 6 DEC 29

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS


CHAIRMAN OF THE JOINT CHIEFS OF STAFF


UNDER SECRETARIES OF DEFENSE


DIRECTOR, DEFENSE RESEARCH AND ENGINEERING


ASSISTANT SECRETARIES OF DEFENSE


DEPUTY UNDER SECRETARY OF DEFENSE (READINESS)


DEPUTY UNDER SECRETARY OF DEFENSE (ACQUISITION



REFORM)

SUBJECT:
Expanding and Accelerating the Use of Job Performance Technologies (JPT)


Across the Department of Defense

The Department is making significant and sustained progress in its efforts to organize and improve the efficiency of DoD Leaming Technology programs. A key part of this endeavor is our collaboration with the private sector to develop common standards for an Advanced Distributed Learning (ADL) environment that will enable interoperability and reuse on a very large scale. The "open architecture" distributed learning environment made possible by these common standards provides the opportunity to expand the use of Job Performance Technologies (JPT) across the military operations and maintenance environments in order to reduce life‑cycle costs of major defense systems and to improve readiness.

Accordingly, we are establishing an initiative to expand and accelerate the use of JPT throughout the department. The JPT Initiative will develop techniques that can help the department's workforce increase efficiency and reduce job performance errors. The widespread application of advanced leaming technologies can mean increased agility, economy, and efficiency. This initiative will be jointly led by the Under Secretary of Defense (Acquisition, Technology, and Logistics) (USD (AT&L)) and the Under Secretary of Defense (Personnel and Readiness) (USD (P&R)). As the first steps in the JPT Initiative development, the USD (AT&L) and USD (P&R) will:

Form an action team to develop the JPT Initiative and recommend associated policy changes;

b.
Develop an action plan outlining the activity required to realize the strategic goals of the JPT Initiative;

C. Identify on‑going and planned programs and projects with related technology that should be brought 

Under 

d.
Identify JPT Initiative applications with the highest potential for reducing military cost and schedule, while increasing performance; and

e.
Work with the Services and the DoD Comptroller to prepare to establish an "Incentive fund" for expanding and accelerating the use of Job Performance Technologies.

At a minimum, the JPT Action Team's products will address: new organizational approaches for coordinating and encouraging the adoption of job performance technologies; new techniques for enhancing on‑the‑job performance; organizational and cultural barriers to technology adoption; use of the ADL specifications for reusable learning content; and the potential for widespread collaboration within the Department of Defense.

We have asked Mr. Zach Goldstein, Director for Logistics Systems Modernization (DUSD(L&MR/LSM)), (703) 614‑8578, goldstz@acq.osd.mil, and Mr. Mike Parmentier, Director for Readiness and Training Policy and Programs, (703) 695‑2618, parmentm@pr.osd.mil, to co​chair the JPT Action Team and to provide us with a plan outline in 30 days and a draft JPT Initiative Action Plan by April 15, 2001. Within one week of this memorandum please provide the name of your representative to the team to either MGySgt Dave Anderson at (703) 695‑6940, andersod@pr.osd.mil or to Mr. Gary Jones, (703) 681‑1484, jonesgary@acq.osd.mil.

We appreciate your full cooperation and support on this important effort.
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Bernard D. Rostker
Under Secretary of Defense
(Personnel and Readiness)
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Copy to:

OUSD(C) P/B Investment

DUSD(L&MR)

DUSD(ST(EFO))

DIR, RTPP

Dir, LSM

ADUSD(LA)

ADUSD(MPP&R)
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